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IATF - MMERCURIO 

DESIRED DISTRIBUTION 

SECDEF, JCS, TREASURY, JUSTICE, TRANSPORTATION, CIA, INS 

059915 

O 250014Z MAY 75 
FM SECSTATE WASHDC 
TO CINCPACREP GUAM IMMEDIATE 
CAMP PENDLETON IMMEDIATE 
FT CHAFFEE IMMEDIATE 
EGLIN AFB IMMEDIATE 
INDIANTOWN GAP IMMEDIATE 

UNCLAS STATE 122283 

E.O. 11652: N/A 

TAGS: SREF 

SUBJECT: REFUGEE SPONSORSHIP OFFERS 
FOR SENIOR CIVIL COORDINATOR 

1. TO HELP ENSURE THAT ALL OFFERS RECEIVED FROM THE PUBLIC 
TO SPONSOR NAMED OR UNSPECIFIED REFUGEES WILL BE PUT INTO 
THE TASK FORCE’S CENTRAL COMPUTER FOR VOLUNTARY AGENCY USE 
AT ALL RECEPTION CENTERS AS WELL AS AT VOLUNTARY AGENCY 
NATIONAL HEADQUARTERS, REQUEST YOU FORWARD ON A REGULAR 
BASIS VIA DAILY INS COURIER XEROX COPIES OF ALL REPEAT ALL 
SPONSORSHIP OFFERS RECEIVED IN THE FUTURE TO: INTERAGENCY 
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(WE ARE SENDING YOU A SUPPLY OF SPONSORSHIP INFORMATION 
FORMS WHICH YOU SHOULD THEN USE AS A UNIFORM VEHICLE FOR 
RECORDING SPONSORSHIP OFFERS AND CONVEYING THEM TO THF TAS 
FORCE.) 

2. REQUEST YOU ALSO SEND COPIES OF ALL SPONSORSHIP OFFERS 
WHICH RECEPTION CENTERS RECEIVE AND WHICH ARE CURRENTLY 
BEING PROCESSED, INDICATING ON EACH COPY OF THE OFFER THE 
NAME OF THE VOLAG WHICH IS PROCESSING IT. 

3. IN ADDITION, SEND COPIES OF ALL SPONSORSHIP OFFERS WHICH 
HAVE NOT YET BEEN PLACED WITH A VOLAG FOR PROCESSING, NOTING 
ON EACH COPY "NOT YET PROCESSED" AND THE DATE OF THE 

NOTATION. 

4. THE FOREGOING ACTION IS REQUIRED IN ORDER TO PROVIDE 
AN ACCURATE BASIS FOR THE ALLOCATION TO VOLAGS SO THAT 
THEY CAN FOLLOW UP SPONSORSHIP OFFERS. THIS ALLOCATION 
WILL HENCEFORTH BE DETERMINED BY THE IATF IN CLOSE CON- 
SULTATION WITH THE VOLAGS' NATIONAL HEADQUARTERS. A 
CENTRALIZED ALLOCATION SYSTEM IS NECESSARY IN ORDER TO 
TAKE MAXIMUM ADVANTAGE OF INDIVIDUAL VOLAG PROCESSING 
CAPABILITIES, ELIMINATE DUPLICATION OF EFFORT BETWEEN THE 
VOLAGS, AND ENSURE THAT PROMISING SPONSORSHIP OFFERS DO 
NOT FALL BETWEEN THE CRACKS. 

5. THE 1250 OFFERS WHICH THE TASK FORCE HAS RECEIVED TO 
DATE TO SPONSOR ONE OR MORE SPECIFICALLY NAMED REFUGEES 
WERE ALLOCATED FOR VERIFICATION AND PROCESSING BY VOLAGS 
IN A MAY 22ND MEETING HERE WITH REPRESENTATIVES OF THE 
FOLLOWING ORGANIZATIONS: U.S. CATHOLIC CONFERENCE, 

AMERICAN FUND FOR CZECHOSLOVAK REFUGEES, CHURCH WORLD 
SERVICE, LUTHERAN IMMIGRATION AND REFUGEE SERVICE, UNITED 
HIAS, TOLSTOY FOUNDATION AND THE INTERNATIONAL RESCUE COMM- 
ITTEE. (SIMILAR ALLOCATION OF THE APPROXIMATELY 10,000 
OFFERS WHICH THE TASK FORCE HAS RECEIVED TO SPONSOR 
UNNAMED REFUGEES WILL TAKE PLACE WITHIN THE NEXT SEVERAL 
DAYS. 
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6. WE WILL SEND TO YOU BY INS COURIER ON MAY 26 COPIES OF 
THE PRINT OUT LIST OF THE SPECIFICALLY NAMED SPONSORSHIP 
OFFERS WITH INSTRUCTIONS AS TO HOW VOLAG REPRESENTATIVES 
AT YOUR LOCATION SHOULD USE THEM IN ACCORDSNCE WITH THE 
ALLOCATION QUOTAS WHICH WERE ESTABLISHED IN THE MAY 22ND 
MEETING HERE. 

7. WE WILL ALSO SEND YOU BY MAY 27 A COMPREHENSIVE 
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DESCRIPTION OF THE COMPUTERIZED REFUGEE INFORMATION 
RETRIEVAL SYSTEM WITH GUIDELINES FOR ITS APPLICATION AT 
EACH RECEPTION CENTER. KISSINGER 
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